A Powerful Resource for
Leadership Development

The Leaders Edge/Leaders By Design™ |s an international leadership
development, executive coaching and consulting firm dedicated to
helping high-performing and executive men and wemen develop their
leadership skills to achieve success in the top tiers of their companies.
We are a powerful resource for organizations who want to develop and
retain their talented leaders. Our work positively impacts the
corporate bottorn line by enhancing leadership skills, addressing
gender workplace issues and increasing appreciation of unique talents
and different styles of leadership.

Coaching participants report measurable success and a significant
Impact on career effectiveness and advancement. In fact, 94% of our
more than 600 graduates have remained with their companies for at
least 2 years following prograrm completion. and over one third
received a promotion following graduation.

Our powerful coaching processes focus on:
= Effective leadership styles
= Strategic networking and relationship-bullding
* Political awareness and influencing skills
* Communication skills
* Professional impact and presence
* Building personal resiliency

We utilize a unique combination of results-oriented coaching and
skills-building delivered by an experlenced faculty all of whom have a
corporate background and understand the real-world challenges
executives face. Our methodology focuses on individual growth
aligned with the goals of the organization to foster leadership
excellence.

In addition. The Leader’s Edge/Leaders By Design provides customized
solutions to address the culture. dynamics and needs of clients. We
have assisted in the launch of Women's Initiatives and consulted with
clients on team building. organization development. cultural and
diversity issues.

Our main goal is to optimize the talents of men and women
leaders to achieve significantly better results and create more
successful workplace environments.

Our flexible solutions include:

= Executive Coaching - providing leadership development
for men and women in both the senior ranks and in
high-performing roles

= Women On Board - preparing women leaders for Board
of Director positions

+ Team Building - bringing a team or group closer
together with a greater appreciation for each others’
skills, experiences. perspectives and accountabilities

+ Organization Development - offering tailered solutions
to optimize your organization's best assets - its people

+ MNew Leader Assimilation - supporting senior executives
as they enter new leadership positions

=+ Qutplacement - providing executives support through
career transitions

= Seminars & Workshops - providing quality instruction to
enhance the skills of leaders in order to make greater
contributions to their organizations
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For more information, contact us at:
Two Bala Plaza. Suite 300
Bala Cynwyd, PA 19004
610-660-6684
infoathe-leaders-edge.com

www.the-leaders-edge.com | Offices in: Philadelphia, Chicago, New Jersey, New York and Washington D.C.




